
 

 

 
NAME/PROJECT: 
Petty Vinyl Company 
Growth and long-term market development 
 

1. OUR GREATEST CHALLENGE: 
 
One of Petty Vinyl’s greatest challenges was to keep a large enough inventory of all the different styles 
of fencing and railing on hand to allow for fast turn around for our customers. 
 

2. HOW WE OVERCAME IT: 
 
In 2001, Petty Vinyl Company purchased a CNC Computerized Router.  At that time we became not 
only a supplier but also a fabricator of vinyl products.  This allowed us to purchase volume blank vinyl 
profiles and fabricate standard, as well as custom fence and railing styles.  With the CNC Router and 
large inventory, we can fabricate vinyl products in most cases in 2-3 days. 
 
The CNC Router also allowed us to make gazebos, pergolas, arbors, and other yard accessories.   
 

3. ADVICE TO OTHERS 
 
If you want to start up your own business, it can be very rewarding working for yourself.  But you are 
really working for all of your customers and it will take a lot of work, as every day you must be self-
motivated to get as much done as possible because tomorrow will not come to those businesses that 
wait for tomorrow to work.   
 

4. WHAT DO OTHER PEOPLE SAY ABOUT YOU?  
 
The first thing my customers say is how superb the quality of vinyl is.  They are surprised that we have 
all the different products on hand.  When we install a fence/railing or deck, they can’t believe how 
good it looks.  The repeat business with customers shows that we have quality products.  
 
EXTRA:  In 2008 we have expanded to include aluminum fencing and railing to our offering.  We also 
now have a new cellular PVC vinyl composite decking.  With these additional offerings and the same 
quality vinyl products, Petty Vinyl plans on continuing to grow.   


