
 
Project:  Lincoln Savings Bank (LSB) – Garwin 
   
Proactively pursued solutions to help local businesses impacted by the recession with 
debt refinancing programs like the brand new federal program called ARC. 
Small Business Administration (SBA) American Recovery Capital (ARC) Loans for 
customers 
 
We did it:  We had two business customers in Tama County that had felt the effects of 
the economic downturn in late 2008 and 2009.  We wanted to be able to help them get 
through the recession as smoothly as possible.  We were able to assist them in securing 
a loan to help them with their cash flow. 
 
Idea:  As soon as the economy began to take a turn for the worse, LSB management 
began evaluating the state of the communities we serve, and the businesses we support.  
We saw our role as managing our own resources, and directing and facilitating outside 
resources to bolster the farms and businesses that count on LSB.  Lincoln Savings Bank 
received a notice from SBA about the ARC loan for customers that needed assistance 
with cash flow. 
The loan is a 78 month loan where clients can have a 6 month draw period, followed by 
a 12 month grace period where they do not have to make payments towards the loan.  
Then after the 12 month grace period, clients have the remaining 60 months to pay back 
the loan.  SBA covers the fees or interest for the entire loan. 
 
Challenge:  There was a mutual challenge faced by us, and the customers impacted by 
this loan program in ensuring that all of the necessary information was available and 
complete in the application process for the SBA ARC loans. 
 
Overcame:  We were able to leverage our understanding of the lending process, as well 
as the unique requirements of a new government program to work with the customers 
and their specific needs to be the bridge between the customer and this needed 
resource. 
 
Advice:  The applications do require a lot of time to complete so clients need to allow 
plenty for completion of the application. 
 
 
 


