
 

 

 
NAME/PROJECT: 
Knots & Bolts 
Downtown with Innovative Online Presence and Marketing Strategies 
 
HOW WE DID IT: 
Knots & Bolts is a brand-new fabric and yarn store in downtown Traer. In 
its first five month’s of operation, sales have exceeded initial projections, 
thanks to both local community support and a strong online following. 
  

1. HOW WE GOT THE IDEA  
Seven years ago I started a home-based quilting business, which is a fairly solitary venture. Seeking 
social interaction and information sharing about the world of quilting I went online and found message 
boards that allowed me to interact directly with quilters from all over the world. 
This summer, I decided to move my home-based business to a storefront in Traer and expand the scope 
of the business significantly. An online storefront seemed a natural addition to this expansion, in part 
taking advantage of my online network. To stay in touch with customers both near and far, I regularly 
update a blog, which features new inventory, free patterns and others ideas that are interesting to our 
customers. I also send out a regular e-mail newsletter highlighting any special deals or products both in 
store and online. 
 

2. OUR GREATEST CHALLENGE: 
One of my biggest challenges is running a successful business in an economic downturn. 
 

3. HOW WE OVERCAME IT: 
I knew that to be successful would mean finding a way to sell my products not just locally but 
nationally as well. Having grown a large network of like-minded people online, I knew the products I 
would carry in my store would appeal to them. Opening an online storefront would allow me to open 
my store to as many people as possible. 
 
My strategy is far more than the online business, though. As an avid quilter and a novice knitter, I have 
keenly felt the lack of a local source for fabric, yarn, and other craft-related items. I have tried to 
concentrate on providing products that local crafters need at reasonable prices. 
 

4. ADVICE TO OTHERS 
If you haven't already, start learning to navigate the world of online selling. If you sell a niche product 
look for message boards of like-minded individuals to start networking and building a base of people 
that could frequent an online shop once you opened it. Don’t just approach these people with the 
intention of selling to them, though. Build relationships, and you’ll find yourself enriched in more 
ways than simply finding a market for your products. 
 

5. WHAT DO OTHER PEOPLE SAY ABOUT YOU?  
Suzanne Earley is a colleague and a friend. She is an active and innovative presence in the quilting 
industry through retail sales and education.  Utilizing the global access the internet provides, Suzanne 
has built a network that reaches the professional longarm quilter as well as the hobbyist; providing 
online retail sales that focus on excellent customer service as well as education and support 
opportunities that contribute to the advancement of the art and profession for quilters worldwide.  



 

 

Suzanne has the knowledge and vision that will allow for continued growth and advancement of not 
only her own business, but that of the quilting industry as well.  – Deborah Levy, Punta Gorda, Florida


