
Project:  John Ernest Vineyard & Winery 
 
We did it:  Leverages event marketing, awards, newsletters and strategic partnerships 
to draw tourists into Tama County and contribute to a unique sense of place.   
 
Idea:  JEV & Winery put together a marketing plan that would reach as many of our 
pre-determined target audiences that we could including different methods of “getting 
the word out” on our establishment and what we had to offer them in regards to 
entertainment and agricultural tourism events and promotions.  The success was easily 
measurable by the amount of people that initially started coming to our events our first 
year versus the hundreds of people that now participate. 
Without the help of our local communities, friends and family…this winery never 
would have become what it is today.  Our local communities are great for volunteering.  
In times of need, the community “pitched in” and helped us with tasks such as bottling 
our wine and picking our grapes.   
 
Challenge:  There never is just one challenge when starting a new business.  Initially, 
the problem was influencing the local surrounding communities that a winery is 
entertaining and educational and getting those residents to come and visit us. 
Over the years, another challenge is the growing number of new wineries “popping up” 
all around us.  What did we need to do to keep the customers that we’ve worked so 
hard to attain and what can we do to stand out amongst the other wineries? 
Iowa wineries potentially have a 700 million dollar impact on economic development 
for the State of Iowa but that isn’t enough for us.  We want to impact that number even 
more so drawing in tourists from other surrounding states is a big marketing plan.  A 
challenge is getting tourism buses from other states, whose job is to transport customers 
back and forth from casinos, to realize that offering their customers alternative 
entertainment options while they are in the area, will increase their enjoyment and 
encourage re-visits.    
 
Overcame:  JEV & Winery heavily involved themselves in every tourism aspect that 
they could.  This included becoming members of the Central Iowa Tourism Region, 
becoming members of the Iowa Grape Grower’s Association, joining our local Chamber 
of Commerce and many others.  We provided speaking engagements to every 
community organization and club around.  We donated our wine to several wine 
tastings for the public.  We opened our facility up to the public and provided 
informational tours on how we started our family winery and the process of making 
wine.  We provided a facility for weddings, class reunions, baby showers, anniversary 
parties, business meetings and other events.  We created events that the public would 
enjoy participating in.  And most importantly, we utilized a lot of different methods of 
advertising, i.e. newspaper, magazine, radio, internet, parades, banners and social 
media efforts, i.e. Twitter, Facebook, MySpace and took advantage of Constant 



Contact’s e-newsletters.  We also posted all of our entertainment information on every 
State of Iowa online calendar possible.   
 
Advice:  Our great products and superb customer service has done phenomenal 
wonders for our business.  If every business realized how important each and every 
customer that walks through their door is, a lot more businesses would still be in 
business today.  If a customer is happy, they will return.  A good product will sell itself. 
Never give up.  Always welcome different methods to reach the target market. 
Don’t underestimate the power of networking.  Meeting the people I have met, has 
opened up so many doors for John Ernest Vineyard & Winery. 
 
Quotes:  “Jamie is consistently working to market John Ernest Vineyard and Winery.  
She works closely with the Marshalltown Convention & Visitors Bureau in providing 
wine tasting at various events.  She has attended the Iowa Tourism’s Legislative 
Showcase with the MCVB talking not only about the Tama County Tourism and the 
winery, but the region as a whole.  The Marshalltown Convention & Visitors Bureau is 
happy to have a tourism partner like Jamie.  Jamie and John Ernest Vineyard and 
Winery add to the regions overall tourism appeal.”                   
 Shannon Espenscheid, director, MCVB 

    


