
 
Project:  Gladbrook Man Group 
   
Explained to their community they would be happy to help the community, but they 
don’t want to sit in long boring meetings and pour over financial statements, they only 
want to focus on getting things done.  This group builds, paints, plants & hauls, and 
constructs community solutions.   
 
We did it:  Our first project was to tear down some park equipment in order to start the 
construction of our new Daycare Center. 
 
Idea:  Gladbrook Organizations, especially for men have seen a decline in membership 
and the age of the members are that of an older age.  We have different groups for 
women in town for all ages, but nothing for the younger man.  There have been 
different projects that have stopped due to this and it was decided that the “younger” 
men of Gladbrook needed to start their own organization.  The main focus of the group 
was to be able to help with projects around town that maybe some of the groups can not 
physically handle.  We wanted to start a group where if we had dues they would stay 
with the group and not go out of town.   We want to become the backbones of different 
projects.   If someone in the community is working on a project and need physical man 
power or just man power to run the project we would be there for them.   
 
Challenge:  Our main hurdle has been to get different men involved.  Everyone is busy 
with their families and jobs that we wanted to be a group that didn’t require a lot of a 
person’s time.   
 
Overcame:  We had a meeting in which everyone who was interested could come and 
find out what the group was going to be about.  One of the first things told to them is 
that we don’t expect to have monthly meetings or dues.  We just want to be there to 
help the community with projects when needed. 
 
Advice:  You don’t always have to have bi-laws and rules for a group…some like to 
help when help is needed and leave it at that.  
 
 
 


