
 

 

 
NAME/PROJECT: 
Garwin Freedom Day Committee 
Garwin’s 4th of July Celebration:  Ann Barloon, Chad & Tammie Anderson, Tracey & Shannon Zoffka, 
Greg Ochs 
 
HOW WE DID IT: 
Garwin had always had a Freedom Days Celebration, but in recent years interest had really declined 
for a committee.  Five people joined forces to organize a large event and raise money from zero to have 
a three-day event that was very successful in a four-month time frame.   
  

1. HOW WE GOT THE IDEA  
There was always a Freedom Days Celebration, but the level of the activity had gone down and there 
was not an official committee to organize, just some people who would set up random things to do and 
fireworks.  We decided that it needed to be more organized to include more things to do at an 
affordable price and attract a larger crowd.  We had four months to get this done.  We got the idea by 
seeing what was popular, what was available at low cost, and what we had right here in Garwin to use 
for resources.   
 

2. OUR GREATEST CHALLENGE: 
We had no money, no man power, nothing reserved, and our event was in four months.   
 

3. HOW WE OVERCAME IT: 
We got organized fast; we posted a donation thermometer goal at the local park.  We conducted 
community fundraisers that were basically card parties with a fee to play cards ($3) and had free will 
donation items at the card party.  We had a great amount of community support for this.  Community 
members allowed us to use their place for the event, lots of people showed up, and we used what we 
had locally available.  Garwin Revitalization Committee, Lions Club, City of Garwin, GMG School, and 
numerous other businesses and private citizens donated to our cause and helped fund some events or 
necessities.   
 
The community really embraced what we were trying to accomplish and were behind us in our 
mission.  We also did things like t-shirt sponsors and sold the shirts to make money, we made money 
on dances, beer sales, and park events during the Freedom Days that allowed us to carry over money 
and pay for everything.   
 

4. ADVICE TO OTHERS 
Number one: use what is available, look at all the things you have in your community. Garwin is small, 
with few businesses, and we were able to organize, reach our money goal, and exceed it.  Start earlier 
and keep a good log of everything you learn so you can increase your event with the best options and 
get new ideas.  Be very clear in your fundraising events and what you are doing with the money.  The 
more you involve the community and let them add to the planning and know where money is going, 
the better it is received.  Get volunteers early on and have them help with a specific area:  food games, 
dances, etc. so that each area runs smooth and has enough people for the event and this way not every 
event or organizing aspect falls on one person.  Stay involved year round with other community clubs, 
school, and city officials to keep your plan and group in mind and get information out early.  The more 
they know about what you want to do, the more you receive.  Advertise: many places offer free 



 

 

advertising and it reaches a broad area.  The more you say about your event, the better and participate 
in radio and newspaper interviews.  If you do that it is free and spreads the word about your event. We 
have learned a lot and have a bigger, better event this year with all of the last year’s activities and a 
whole lot more!  Come check out Garwin Freedom Days July 3 & 4, 2009. 
 

5. WHAT DO OTHER PEOPLE SAY ABOUT YOU?  
We had excellent responses from the community, many great compliments, suggestions, and most of 
all we can measure that people are happy by the number of new volunteers that want to join us in 
making Freedom Days happen.  In addition to local comments, we have also received out of town 
interest and bands have come to us to perform versus us finding them.   
 


