
 

 

 
 

NAME/PROJECT: 
Dysart Lions Club 
Live theatre:  “Dates With A Nut”  
 
HOW WE DID IT: 
Never before had professional live theatre been performed in the city of Dysart.  The Dysart Lions, in 
earnest partnership with the Garrison Lions Club, coordinated the delivery of two performances of 
professional comedy theatre by the Iowa Theatre Artists Company to the enjoyment of hundreds of 
area individuals as a Lions fundraiser. 
  

1. HOW WE GOT THE IDEA  
Members of the Garrison Lions Club, with direct involvement in the Old Creamery Theatre, had 
entertained area citizens at Amana as a Garrison fundraiser.  When circumstances changed, Don Lyons 
suggested to the Garrison Lions that a joint fundraiser be initiated to provide theatre culture and to 
support the Lions motto, “We Serve”.  After gauging community interest, the two clubs quickly began 
planning for a September, 2008 performance date.  The Dysart community was chosen as the Union 
Community School District consented to the use of its nearly 400 seat auditorium for the performances.  
The idea definitely showed promise. 
 

2. OUR GREATEST CHALLENGE: 
The greatest challenge was the organization, planning, coordination, command, and control of the 
fundraiser initiative for a successful outcome for all.  The management and coordination of the details, 
having no master plan to follow, was recognized as critical to our focused efforts. 
 

3. HOW WE OVERCAME IT: 
Communication.  Timely meetings were planned with fruitful discussion in a coordinated manner.  
Timelines were established to meet, and keep, the fundraiser performance on track in concert with the 
ITAC staff.  At one time when there was concern by our club about ticket sales, communication 
suggestions were made to club members to enhance their sales efforts. 
 

4. ADVICE TO OTHERS 
Friends can do great things together.  Networking with the Garrison Lions, talking up the idea with 
area citizens of a „Meg Merkens‟ theatre play in Dysart, approaching the public to support a live 
performance in Dysart, planning and coordinating with a focus on an exceptional outcome – we 
believed in ourselves and what was possible. 
 
 
 


