
 

 

 
 
NAME/PROJECT: 
Dysart H.A.T. Team 
The Dysart Hospitality and tour (H.A.T) Team:  A project designed to support and promote local 
businesses and the community in cooperation with the Dysart Development Corporation. 
 
HOW WE DID IT: 
The Dysart H.A.T. Team, consisting of five community-spirited women, began an organized effort to 
welcome visitors to Dysart beginning in June 2008.  As of December 1, 2008, the team members have 
welcomed well over 600 visitors and shoppers and have conducted a number of city tours, while 
enjoying meeting many great people. 
  

1. HOW WE GOT THE IDEA  
In the spring of 2008, visitors to Dysart were noted asking for information and directions to the shops 
and businesses, and it soon became evident that there was a need to provide information and to 
develop an organized plan for welcoming an increasing number of community visitors.  Two women 
began brainstorming which lead to the H.A.T. acronym, along with the concept of using large blue hats 
as a logo.  A committee of five “people-person” volunteers was formed who then went to work to 
promote our Dysart businesses and the community we love.  With the attractively renovated Main 
Street and the interesting specialty shops, the H.A.T. Team is providing a personal touch for those who 
come to enjoy what Dysart has to offer.   
 

2. OUR GREATEST CHALLENGE: 
The greatest challenge has been keeping up with the schedule of visitors.  Members of the team are all 
busy with other community activities as well as with the H.A.T. Team project, and keeping up with a 
large number of visiting groups has required careful planning. It has also been a challenge to keep up 
with the necessary supplies of shopping brochures and business cards which the Team distributes.   
 

3. HOW WE OVERCAME IT: 
The scheduling problem is being dealt with through the continual updating of the daily schedule with 
the assistance of the local restaurants, the shop owners, and the contacts made as a result of our 
business cards and brochures.  The ability to communicate quickly by email has been a great asset in 
keeping the team’s activities organized. 
 

4. ADVICE TO OTHERS 
To develop fresh ideas to help your community prosper:  Get creative thinkers together and 
brainstorm.  Don’t be afraid to be different – maybe even a little outrageous!  Choose committees made 
up of enthusiastic, capable, energetic, positive people to carry out ideas.  Ignore the naysayers and 
forge ahead toward your goals.  Remember, the impossible just takes a little longer!   
 

5. WHAT DO OTHER PEOPLE SAY ABOUT YOU?  
The H.A.T. Team has had many, many positive comments from both local citizens and community 
visitors concerning our efforts to promote our business community and the city of Dysart in general. 
 



 

 

“It is great to have such enthusiastic gals on the H.A.T. Team.  As business owners we feel they are our 
cheerleaders, and we are proud to have them represent Dysart and all we have to offer.”  --  Deb 
Ewoldt, chairperson of the Dysart Business Builders, gave permission to use that quote 
 


