
 

 

 
NAME/PROJECT: 
Carl’s Electric Service 
Innovative Young Workforce Development & Industry Building 
 
HOW WE DID IT: 
We partner with the local high school to recruit youth to a vocational career path of electrical.  We have 
been successful in obtaining college bound youth who work for us as an electrical apprentice and then 
complete classroom training at a community college and return to Carl’s Electric for full time 
employment.  Currently we have one full time apprentice working to their journeyman licensure, one 
college student apprentice, and one high school student.   
  

1. HOW WE GOT THE IDEA  
We have been in business for 30 years and have found that if you can tap into the strength of the local 
community and partner with the resources here, you will have more success in getting long term 
quality employees and continuing to build the local economy.  We have succeeded in a small rural 
community and there is room for continued growth, but we have to work with young people to get 
them to stay in the community and obtain higher education.  In order to make this work, we must give 
them a competitive wage and offer benefits to completion of post secondary education and returning to 
Garwin.  If we can keep growing our business and the community at the same time, we can build both 
together for a stronger local economy offering good local jobs and hopefully bringing in new people.  
Educating youth early on brings us employees with new ideas, current technology, and thus furthering 
our services and following new advances in electricity.  Working with youth is our greatest strength to 
continue our own business and grow locally. 
 

2. OUR GREATEST CHALLENGE: 
We are a small rural community and drawing in youth to stay local is not always easy or to have the 
youth which are college bound consider a vocational career in electrical.  Often times youth wish to 
leave the area or even leave Iowa seeking perhaps higher wages or larger community benefits.  We 
have been able to offer them a career that has growth potential and competitive wages.   
 

3. HOW WE OVERCAME IT: 
We first seek local youth from GMG High School, who would consider living in the Garwin area.  The 
next step is to make sure the youth are capable of completing college level work in electrical.  Good 
math and science scores are necessary as well as English language skills at a high level.  As a company 
we educate ourselves to the latest trends and new technology and purchase necessary programs.  We 
also make sure we offer wages that are comparable to the rest of the state.  This eliminates the 
argument of better wages in communities such as Waterloo or Marshalltown.  When youth come to us 
in high school they are paid a wage above what they would earn at places like fast food or typical 
employment for this age group.  We make education and hands-on training a core requirement.  
Staying in-synch with what is happening in both employment and the electrical career field is 
necessary to recruit quality apprentice electricians who will continue to be a part of Carl’s Electric 
Service in the future. 
 

4. ADVICE TO OTHERS 
The best way to build your business and/or your community is to do it with your local resources.  It 
will give a stronger link and it will draw in more people to the cause as people see you grown and 



 

 

produce locally.  Even in a very small, rural town like Garwin with limited employment options, you 
can build business and draw in youth to help you continue to grow and develop.  It is our hope that 
other businesses will decide to develop in Garwin and build the community.   
 
 

5. WHAT DO OTHER PEOPLE SAY ABOUT YOU?  
We have permission to use all the following quotes:  
 
“Very supportive of bettering our community. Forward thinking and progressive as well as a long term 
member of Garwin’s Lions Club.”  Mark Polich, GMG Principal and President of Garwin Lions Club 
 
“Carl is excellent at training, hands-on and explaining.”  David Eilers, Carl’s Electric Service 
 
“Need more people that are as community minded as Carl.”  Merle Parks, Garwin City Council 
 
“Supportive, he will push you to achieve.”  Andrew Aldrich, Carl’s Electric Service employee 
(graduate of Northeast Iowa Community College electrical program) 
 
“Good at explaining things and helped me make a choice for a career.”  Wade Raymond, Carl’s Electric 
Service employee (year one college training Iowa Central Community College, Fort Dodge) 
 
“Dad has always been supportive of the local school and attracting youth to continue his business.  It 
has just been a natural part of his business sense to include the local community and give any kid who 
is willing to work and learn a chance at an electrical career.”  Traci Zoffka 
 
“Whenever a project needs to be done, you can always look to Carl to spearhead the effort.”  Greg 
Ochs, former mayor of Garwin 
 


